“Sustained rather than
temporary results is the goal
of change”

The Mission of Nucleus of
change is to help current
and future leaders and
organisations to achieve
sustainable performance
through Authentic
Leadership, Entrepreneurship
and Rapid Change
integration.

We provide services to
corporate, not-for-profit
organisations, start-ups,
medium companies and
individuals.

We work in partnership
with clients to identify the
root causes of issues and help
them to achieve quick results
aligned with the long term
strategy by utilising the
existing untapped hidden
resources

Our Values are:

= Creativity

= Excellence

= Fun & passion

= Respect

= Collaboration

= Social responsibility

To book a meeting call now
+44 7 8969 32302 or email

Francine@nucleusofchange.com
www.nucleusofchange.com

nucleus of change

Empowering people for a sustainable change

How could your business perform even better to
take full advantage of the next upturn?

Discover this with the NOC Organisational Performance Assessment

What are you doing to build your capability for the economic upturn?

The current economic climate is the perfect time to take a moment to pause and reflect about the
future direction of your organisation, to assess it’s Strengths & Weaknesses and learn from the past
Challenges and take prepare to take full advantage of the Opportunities of the next economic upturn.

> How well your organisation is performing? How could it perform even better?

> How is the motivation and performance of your employees? Are they empowered to do the best
they can?

> How is the leadership in your organisation? Are your leaders acting as role model?

> Do you have the technical and skills capability you need for the future?

) What about your systems and processes! Are they clear and efficient?

> And your customers! Are they happy? How can you make them even happier?

Nucleus of change NOC Organisational Performance assessment will give you a clear picture
of your business regarding the current state of your people, processes and culture to enable you to
design the best strategy to enhance your overall business performance and make it fit for the future.

Whether you are a small business, Not for Profit organisation, corporate, private or public sector this
performance diagnostic is the perfect way to take a quick measure of the current situation of your
business and give you indications for the improvement needed.

Call Now 07896932302 to book a Free meeting with NO obligation to discuss your requirements
or email Francine@nucleusofchange.com

About Nucleus of change

Established in 2008, Nucleus of change is a Change and Performance consultancy specialised in:

- Developing Authentic Leaders who walk their talk, empower people, are able to manage
complex change and to achieve high performance

- Building value-driven performance organisations to inspire people to execute the organisation’s
strategy and attract the best talent

- Supporting leaders and organisation’s to navigate transitions smoothly

The founder

The founder Francine Beleyi, is bilingual French/English with 13 years of professional international
experience (France, Africa and the UK) in blue chip organisations, Not-for-profit sector and SMEs.
She has led and coordinated successfully multi-millions pounds projects, assessed & met the needs of
the organisations whether it was to implement new systems, improve the business effectiveness,
trained/coached the staff or supported CEO, Chairs and other senior executives. She has supported
people at all levels of organisation to achieve their objectives.

Her qualifications include a Master’s degree in organisational consulting & change management but
also a Bachelor degree in Finance & Accountancy and degree in Information systems.



